Using Measurement to translate Business Vision into Operational Software
Strategies

In today’s competitive market, organizational swscdepends on the alignment and
synchronization of goals and strategies at allllegéthe organization from corporate
strategy in terms of market opportunities or contipeness to project objectives such as
increased product reliability or reduced develophsehedule. This requires an
integrated approach for mapping business goalsmoeject goals and managing projects
with data so that goal achievement can be monitanedstrategies evaluated. This
presentation focuses on an extension of GQM, c8ed1 Strategies, that aims at
accomplishing these objectives.
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